




Minuend 

Subtrahend Difference 

12 - 4 = 8



Counting back 

Put 13 in your head, 

count back 4. What 

number are you at?



Find the difference

7

4
“7 is 3 more than 4.”



When would you count back 
and when would you count on?

99 – 6 = 

78 - 66=

38 - 7 =

minuend - subtrahend = difference



Use number bonds and related 
subtraction facts within 20

5 + 7 = 12
7 + 5 = 12
12 - 5 = 7 
12 - 7 - 5 

If 10 is the whole and 6 is 

one of the parts, what is the 

other part?

10—6 = 4 



Use known facts to find the inverse
Solve missing number problems



Bridge 10 

Make 14 on the ten frame. 

Take 4 away to make ten, 

then take one more away 

so that you have subtracted 

5. 

Subtract 3 first, then 

another 4.

Use ten as the stopping 

point. 

Counting on:
12 – 5 = 7
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● 1.17 Composition and calculation: 100 – step 4:6

104    – 6

4 2100

=    98

https://www.ncetm.org.uk/masterypd
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● 1.17 Composition and calculation: 100 – step 4:6

104    – 6

4 2100

=    98

− 2 − 4

− 6

98 100 104

https://www.ncetm.org.uk/masterypd


Make 10 strategy 

34—28 

Use a number line to count 

on to next ten and then the 

rest. 

93—76 = 17

Mentally: begin at 76. Add 

on 4 to 80, then 10 more to 

90, then add 3 to reach 93.

4 + 10 + 3 = 17



Partitioning to subtract without 
exchanging

34—13 = 21

Use base 10 to show how 

to partition the number 

when subtracting without 

regrouping. 

Children draw 

representations of base 10 

and cross off.   

43—21 = 22

Mentally subtract the tens 

and subtract the ones. 
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● 1.17 Composition and calculation: 100 – step 4:8

7 80 110

=    11787 + 30

https://www.ncetm.org.uk/masterypd
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● 1.17 Composition and calculation: 100 – step 4:9

6 120 50

=    56126 – 70

https://www.ncetm.org.uk/masterypd
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● 1.17 Composition and calculation: 100 – step 4:9

26 100 30

=    56126 – 70

https://www.ncetm.org.uk/masterypd


Column subtraction without regrouping 
numbers up to 3 digits.

(Year 3 )



ones - ones =           ones

tens - tens =           tens  



Column subtraction with exchange 
numbers up to 3 digits.

(Year 3 )





Year 4 (up to 4 digits)



Year 5 (subtract with at least 4
digits, including money and measures) 



Year 6
Subtract with increasingly large and 
more complex numbers and decimal 

values.   



Problem solving with subtraction 












