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LOUGHTON SCHOOL
(A company Ilmited Ny guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2017

The Trustees present thelr annual reporl together with the flnanclal statements and audltor's report of the
charltable company for the year te 31 August 2017. The Annual report serves the purposes of both a Trustees'
repod, and a Dlrectors' report under company law.

The trust operates an academy for pupils aged 7 to 11 servlng a catchment area in W est Mllton Keynes. It has a
pupil capacity of 480 and had a roll of 480 ln the schonl census on 5 October 2017.

Please note that, throughout these flnanclal statements, we have referred to governors as the governing body.
ln a s/ngle academy trust, the terms trustee, dlfector and governor are lnterchangeabse.

STRUCTUREIGOVERNANCE AND MANAGEMENT

a.CONSTITUTION

The academy trust is a company llmlted by guarantee and an exempt charity The charltable company's
memorandum and articles of association are the primary governing dccuments of tbe academy trust. The
trustees of Loughton School are also the dlrectors of the charltable company for the purposes of company Iaw.
The chantable company Is inown as Loughlon School.

I Detalls of the trustees who served durlng the year are Included in the Reference and Admlnlstrative Detalls on
 page j.

b. MEMBERS' LIABILITY

Each member of the charitable company undedakes to contrlbute to the assets of the chantable company ln the
event Qf it belng wound up while they are a memberj or wlthln one year aftef they cease to be a member, such
amount as may be fegulred, not exceedlng t1Q, for the debts and Iiabiitles contracted before they Gqased to be
a member.

c. TRUBTEES' INDEMNITIES

In accordance wlth normal commercial practice the academy trust has purchased Insurance to protect
govemors and ofscers from claims arismg from negl6gent acts, errors or omlsslons occurrlng Whlst Qn buBinef:
of the academy trust. The Insurance prnvldes cover up tc E1,000,000 in any one clalm. Hnwever, whiIst this Is
the llmlt for any one claim, it Is also the total aggregate llmlt durlng any one year.

d. METHOD OF RECRUITMENT AND APPOINTMENT OR ELECTION OF TRUSTEES

The arbcles of assoclatlon requlre the academy trust to appoînt a mlnlmum of 3 and a maximum of 8 trustees.
The artlcles of assoclatlon contain provislons for the appolntment nf additlonal trustees, Includlng Staff and
parent trustees. There ls n: maxlmum number of trustees. Trustees are appolnted for flxed term of 4 years, but
are ellglble for reelectlon at the end of the fixed term.

There are currenlly 8 coepted trustees, the headteacher, and 3 staff trustees (employed by the academy trust
and elected by the staë and 4 parent trustees (elected by the parents).
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LOUGHTON SCHOOL

(A company Iimlted by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

:. POLICIES AND PROCEDURES ADOPTED FOR THE INDUCTION AND TRAINING OF TRUSTEES

New trustees receive inducticn and support from the development governor and the clerk to the gevernlng
board. AII trustees are offered training oppodunities through the Mllton Keynes Cnuncil Governance and
Leadershlp tralnlng programme.

f. ORGANISATIONAL STRUCTURE

The trustee roles and responslblllties were revlewed on 20 September 2017. The trustees are Qrganlsed intn a
number of commlttees who form pollcy about key areas. The commlttees compnse Envlrnnment, Resources,
Audit, Pay, Teachlng and Leamlng, Complalnts and Dlsciplinel and Independent Appeals. The trustees are
responsible for setting general pollcy, adôptlng an annual plan and budget, monitoring the flnances of the

i academy by the use of budgets and maklng mapr decislons about the dlrectlon of the academy, capltal
E expendlture and senlor staff appolntments. Durmg the perind under review the trustees hejd 6 full govemlng

board meetings. Regular emalls have been sent to the trustees keeping them lnformed of signlscant events and;
most have vlslted the academy during daytlme activltles. All trustees have access to al1 policies, procedures,
mlnutes, accounts, budgets and plans that they need to discharge thelr dutles. The responslble offlcer hasI
monltored the changes to processes and makes regular repods to the trustees. The trustees approve theI

I statutory accounts The Ievels of authorlsation of budget spend are detalled In the academy flnance manual.
The day to day management of the academy Is delegated by the trustees to the headteacher who Is the
accountlng nfflcer The headteacher ls suppoded by the deputy headteacher and the finance ôfhcer

g.ARRANGEMENT: FOR SETTING PAY AND REMUNERATION OF KEY MANAGEMENT PERSONNEL

The academy trust deflnes key management personnel as the senior Ieadership team. The pay and
remuneratlon of the senlor Ieadershlp team is set by the trustees by the annual approval of a pay pollcy Ilnked
wlth an appralsal policy. The performance management of all staff ls overseen by the trustees. The headteacher
Is appralsed annually by a panel of three trustees, including the chalr of trustees and the chair of the resources
commlttee. The trustees use the servlces of an Independent advlsor to asslst With thls process.

h. REM TED PARTIES AND OTHER GONNECTED CHARITIES AND ORGANISATIONS

There are no related padles which either control or slgnlficantly influence the decislons and operatlons of the
academy. There are no sponscrs. The academy contlnues to wûrk clûsely *1th the Friends of Loughton School
Assoclation tn fund the pnnclpal adlvltie: of the academy. The academy wnrks w1th many school neGorks to

i fudher the prlnclpal activlties of the academy.
!
I
! OBJEGTIVES AND ACTIVITIES

I
:. OBJECTS AND AIMS

The prlnclpal oblective of the academy trust ls the eperatlon ef Loughton School.

In accordance w1th the adcles of associatlon the academy trust alms to advance for the publlc benefit education
by managlng and developing a school nffermg a broad and balanced currlculum.

i
j b. OBJEGTIVES, BTRATEGIES AND ACTIVITIES

ln 2016 the trustees updated the alms and vislons of the academy, in consultatlon with puplls and staff. They
are used to Inform the declslons made by the trustees.
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LOUGHTON SCHOOL

(A company limited by guarantee)

TRUSTEES' REPORT (contlnued)
FOR THE YEAR ENDED 31 AUGUST 201T

Loughtcn School Is cnmmitted to developing the potentlal of each member of the school communlty in a happy,
supportive and carlng envlronment.

Our alm ls that every child will achleve their highest possible academic attainment at this school, providing a
snund fcundation for future educatlcnal, soclal and occupatlonal oppodunltles. However, we recognise that
every chlld is unique and wlll have talents and skills that cannot necessarlly be fostered academically or
measured through standard ferms of testing.

W e therefore alm to provlde a wlde varlety of Interesting and stlmulating oppodunlties both wlthln the currlculum
and In extracurrlcular actlvitpes in which to Iearn. Evefy chlld wlll have the oppodunlty to parbclpate in sperts,
arts, muslc, preductlons, excurslons and residential trips, and have access to a well-equipped llbrary. W e have
enthuslasm and joy In Iearnlng and recognlse and celebrate our achlevements. W e expect alI members of the
school to become actlve and engaged learners, exclted by the ôpportunltles we offer

W e know success does not happen by accldent, but by hard work, dedlcatlon and maklng gradual
lmprovements. W e are cnmmltted to golng slgnlscantly above and bem nd that which mlght be expected.

W e encourage innovatlon, creatlvlty and new ways of Iearning, lncluding the use of new and developing
technology. W e support each other In experlmentlng wlth new Ideas, Iearnlng both from our successes and
fallures to make our Iearning fresh and vlbrant. We want each new school day to be an exclbng new challenge,
and for all members of the school communlty to be curieus, questlonlng and alert.

W e belleve chlldren Iearn best In a safe, secure and happy envlronment. W e shall promote them to enjoy a
healthy and actlve Ilfestyle. W e have high expectatlons of the standard of behaviour and cenduct of everyone In
our school communlty. W e respect and care fer each other, celebrate our dlverslty, and Iearn from each nther.
Our chlldren wlll feel cared for and suppoded and galn in self-confidence and self-esteem. They will enloy
comlng to school. W e wlll support successful Iearnfng by ascertalnlng and understandlng any barriers to
learnlng or potential for excellence and adapting the servlce we provlde to ensure the best possible outcome for
alI our chlldren,

We foster our chlldren's curioslty about the world and encourage them to have Interest and engagement ln our
Iocal cemmunlty, and in natlonal and international awareness. They wlll be aware of and understand the wlder
wcrld, W e foster Ieadership and ambitlon throughcut nur schocl communlty and are commioed to personal and
professlonal development at every Ievel In the scheol. Our children will understand envlronmental and ecolcglcal
Issues and how these affect our planet and thelr future. Everyone in the school is encouraged to see
themselves as responsible citizens In the modern world.

The school's Ieadership team and the governing body are responsible for ensuring that aII members of the
school communlty thrlve, fully developlng their skllls, knowledge' self-confidence and experlence during thelr
tlme with us so that they are ready for the next step In thelr educatlon or career. W e aIm to be good Stewards of
the funding we recelve and the resources we manage te ensure the most effectlve use and best outcomes. We
wIII regularly revlew our performance, consider Imprevements, and plan our activlties. W e will know and
understand how we and our children are performing and be constantly strivlng to achieve the best we can. Our
Governors wlll effectlvely Iead, revlew, plan and suppod the work of the school.

W e are commltted to open communication between teachers, parents and children. Hônesty, trust and mutual
respect are core values in the school. AlI parents and carers will know how their child ls fanng. They wlll
understand how they can suppod thelr chlld's learning effedively outslde school. W e wlll Iisten and be available
to them so we understand their cnncerns and act on them appropriately. W e wlll regularly send newsletters,
Indlvldual reports on progress and hold consultatlons on a planned and ad hoc basls.

Page 5

i



LOUGHTON SCHOOL

(A company limi*d by guarantee)

TRU8TEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

Our school will be open, warm and welcoming t: all. We wlll make reasonable adjustments where requlred to
ensure that everyone can fulsl thelr potentlal. W e wlll never tnlerate dlscriminatlon or bullylng. Al1 religlons,
races, creeds and classes of people form our school communlty and ôur dlversity ùs celebrated as a strength.
We ensure everyone is treated with fairness and respect.

W e sum up thls phllosophy ln our motto : 'Insplrlng chlldren'

c. PUBLIC BENEFIT

The academy trust's trustees have complled wlth thelr duty to have due regard to the guldance on publlc beneflt
published by the Charlty Commlsslon In exerclsing thelr powers or dutles.

STRAGEGIJ REPORT

ACHIEVEMENTS AND PERFORMANCE

a.KEY PERFORMAMCEINDICATORS

There was a sho!t inspectien by Ofsted tn 15 March 2016. The inspector said that the school contlnues to be
gnod. The Ofsted report to the headteacher sad

. You have determinedly ensured that puplls flounsh as a result of the good care and rich learnlng
experlences that you and your sta; provlde. Your unstintlng focus en lmprovlng the quality of the curriculum has
ensured that pupils are developlng deep knowledge and galnlng skllls across a wlde range of sublects. Puplls
and parents value these well-planned oppodunlbes. The collaborative, creatlve ventures In whlch the whole
school padlclpates have helped to bulld a harmonious school cnmmunity.

. 
You have developed your puplls' communlcatlon skllls very well so they can consdently adlculate the

dellght they feel at dlscovering a new fact or worklng out how dlfferent concepts are Ilnked Thls creates a J
pûtitivtty e lch i: palpable throughout your school You and your leaders systematically and efficaciously have 1
ensured that all puplls are clear about their role in creatlng the right conditlon: for Iearning. You are expliclt
about what posltive attitudes to learnlng look and feel like.

* You have successfully developed subled Ieaders' skisls.

* Before the school's converslon to academy status, ln the previous lnspectlon report, Ieaders were asked
tô lmprove the quallty of teaching. Ycu have successfully achleved thls.

* Safeguardlng Is effectlve. You and your governors have establlshed strong and effectlve safeguardlng
protocols and precedures whlch are properly Implemented. You ensure all safeguarding requlrements are fully

met.
. You and the governors know the school very well.

* 
Sublect leaders have made a strong and effectlve contributlon to Improvlng teaching, Iearning and

assesqment ln the subjects they manage.

* Govemors have made a posltlve dference to the school.

. Pupll: behave Mefy well.

* 
Puplls who have speclal educatlonal needs or dlsablity are maklng stronger progress now that you have

developed the dedlcated room where they recelve additlonal help
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LOUGHTON SCHOOL

(A tompany Ilmlted by guarantee)

TRUSTEE:' REPORT (tontinued)
FOR THE YEAR ENDED 31 AUGUST 2:17

I

. Puplls' splrltual, moral, soclal and cultural development ls a strength of the school.

In 2016/17, the trustees approved the declslon fcr the senlor leadership team to joln the Challenge Partners
programme. Thls lnvolves school to school peer review wlth the aIm to roll out best practlce through
collaboratlnn and cnntinulng professlonal development.

In September 2017 the board of trustees emplnyed a school Improvement partner to assess the effectiveness of
the new comblned School Evaluatlon Fnrm and School Development Plan (SEF and SDP).

The school was oversubscribed fer the 2016/2017 lntake and remalns full In alI year groups.

Pupll attendance ls hlgher than the natlonal average attendance.

The staff and trustees at the academy contlnue to be proud of the achlevements of the chlldren at Loughton
School, not Just In thelr SATS results, where attalnment compares well natlonally, but In the diverslty and
oppodunity of lhe successes of the children in the school in alI areas.

The academy trust is also monltored through the completlnn and submisslon to the ESFA of the budget forecast
for the year ahead and the accounts annual return preduced from the annual financlal statements.

b. GOING CONCERN

A'er maklng approprlate enqulnes, the beard of gevernors has a reasonable expectation that the academy trust
has adequate resources to contlnue in operational exlstence for the foreseeable future. For thls reason It
contlnues to adcpt the golng concern basis in preparing the financlal statements Further detalls regardlng the
adoptlon of the golng concern basis can be found in the Statement of Accounting Pellcles.

FINANCIAL REVIEW

The academy trust's financlal oblectlves are to:

* Apply at aIl tlmes best value prlnciples In aII purchases

. Monltor and evaluate the value for money of aII staff

. Prevent aII areas of wastage

. Generate extra Incnme through external snurces

These objectives were achieved in the year ended 71 August 2017.

The academy trust revlews annually Its finance policy and procedures and complies wlth the Academies
Flnanclal Handbook.

Most of the academy trust's income ls obtalned from the ESFA in the form of recurrent grants, the use of whlch
Is restrlcted to parbcular purposes. The grants recelved from the ESFA durlng the year ended 31 August 2017
and the assoclated expendlture are shown as restrlcted funds In the statement of financlal adlvltles. The
academy trust also recelves grants for gxed assets from the ESFA. ln accordance w1th the Charltles Statement
of Recommended Practlce, 'Actountlng and Reportlng by Gharltles' (SORP 2005), such grants are shown In the
Statement of Flnanclal Actlvitles as restricted Income In the fixed asset fund. The restrlcted fixed asset fund
balance Is reduced by annual depreclaton charges over the expected useful Ilfe of the assets concerned.
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LOUGHTON SCHOOL
(A company Iimited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2017

During the year ended 31 August 2017 total Income (lncluding capltal fundlng) was :2,018,731 and expendlture
was :2,153,787 whlch lncluded % 44,285 Qf capital ezpenditure and depreclaton and 293,70û net cost ôn the
LGPS actuary Maluation. The exceâs of expendlture over Incôme fer the year was 2135,056 (2016 2247,503).

At 31 August 2017 the net book value of fixed assets was E3,904,761 and movements in tangible flxed assets
are shown In note 14 to the financial statements. The assets were used excluslvely for provldlng educabon and
the assoclated support servlces to puplls.

The academy trust held fund balances at 31 August 2017 of f3,448,611. This compnsed restricted funds of
:27,068 restricted fked asset funds ef E3,924,297, a penslon reserve deficit of 2724,000 and E221,246 nf
unrestrlcted general funds.

a. RESERVES POLICY

The gnvernors review th: reserve Ievels of the academy annually, This review encômpasses the nature of
Income and expendlture streams, the need to match incôme wlth commltments and the nature of reseNes. The
governors have determmed that the appropriate Ievel of free reserves shnuld be equlvalent to 4 weeks of
expendlture, approxlmately t150,000. The reason for thls is to provide sufflcient worklng capltal to cover delays
between spendlng and recelpt of grants and to provide a cushlon to deal wlth unexpected emergencles such as
urgent maintenance, The academy trust currently has free reserves of E248,314.

b. INVESTMENT POLICY

The academy trust holds surplus cash balances on short fixed term deposlts *1th Lloyds Bank.

c. PRINCIPAL RISKS AND UNGERTAINTIES

The academy trust has undedaken work durlng the year to fudher develop and embed the system of Internal
control, Includ/ng snanclal, ôperatinnal and rlsk management whlch Is designed to protect the academy trust's
assets and reputatlon. The academy trustees undeftake a comprehenstve revlew of the rlsks to whlch the
academy trust Is expnsed. They Identify systems and procedures, lncludlng specisc preventable actlons whlch
should mltlgate any potential Impact on the academy trust. The internal ccntrcls are then Implemented and the
subsequent yeaf's appraisal wlll revlew thelr effectlveness and progress agamst rlsk mlttgatlon actlont. In
additlon to the annual revlew, the governors will also conslder any rlsks whlch may anse as a result of a new
area of work belng undedaken by the academy trust.

A rlsk reglster is malntalned whlch ls revlewed at Ieast annually by the Audlt Commlttee, reportlng to the
Resources Committee, and more frequently where necessary. The risk reglster Idenbfies the key rlsks, the
llkellhood of those rlsks occurring, thelr potentlal impatt on the academy trust and the actlons being taken to
reduce and mftlgate the risks. Risks are priontlsed uslng a consl:tent scorlng system. Outllned below ls a
descriptlon of the prlncipal risk factors that may affect the academy trust. Not aII the factors are wlthln the
academy trust's control. Other factors besldes those Ilsted below may also adversely affect the academy trust.

1 Government fundlng
The academy trust has considerable rellance on contlnued government fandlng through the ESFA ln 2016/17,
96,5% of the academy trust's revenue w%% ultlmately pubic funded and thls level of requirement ls expected to
continue. There Is no assurance that government pelicy or practlce wlll remain the same or that publlc fundlng
wlll contlnue at the same levels or on the same terms. This rlsk Is mltlgated in a number of ways
. Funding ls derived through a number of dlrect and Indlrect contractual arrangements
@ Ensuring the academy trust ls rlgorous in delivering high quality educatlon
. Placing conslderable focus and lnkestment on malntalnlng and managlng key relatlonships w1th the ESFA

2. Maintaln adequate funding of penslen llabllltles
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LOUGHTON :CHOOL

(A company Ilmlted by guarantee)

TRUBTEEB' REPORT (contlnued)
FOR THE YEAR ENDED 31 AUGUST 2017
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The flnancial statements repôrt the share of the penelnn acheme deflcit on the academy trust's balance eheet fn
llne with the requlrements of FRS102. Thl: defltit relates to nonwteachlng staff who are members of the
Bucklnjhamshire Penslon Fund. At 31 August 2017 the descit amounted t: E724,000. The pension scheme
Ilabillty Is an nn-gelng liability which 1, n0t expected to crptalllse untll the retirement of the employees In the
scheme. The academy truet makes contributions to the qcheme on behalf ôf it: employeea, Durlng the year the
academy trust made contrlbutlons to the scheme Qf E68,000. The contnbutions ale determlned by the K heme's
actuaries and are dealgned to eliminate the deflcit over the estlmated future worklng Iives ef the employee: In
the scheme,

PLAN: FOR FUTURE PERIODS

l
j The academy trust intends t: action fully the areas of development a: detallei on the Schx l Develepment Plan

x jpja,

FUND: HELD A8 CU:TODIAN GOVERNOR ON BEHALF OF OTHERS

There are n: funds held as Gustndlan Trustae Qn behalf of others.

AUDITOR:

lnsofar as the governors ar* aware:

. there Is n; relevant audlt infermatiôn of whieh 1h: charltable cempany's audltor Is unaware
! . th. gtvernor: haMe taken alI step: that they ought to haM: taken to make thems:lves aware :f any
I relevant aqdlt Informatlon and to establish that the audltor 1: aware of that Informatlon.
!
II The governcts r.-âppolnt Streets Audlt LLP &s auditors.
I

The Trugt*es' report, Inco rati gn a qtrategic report, wa: approved by order of the b:ard ef governors, a: the
company directors, on 1 ( z41 'ï and signed on lt: behalf byl

- >

&andy Blackledge
Ce ir of Govgrnoa
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LOUGHTON SCHOOL
(A company Iimited by guarant*e)

GOVERNANCE BTATEMENT

BCOPE OF RESPON:IBILITY

As trustees, we acknowledge we have overall responslblllty for ensurlng that Lôughton School has an effectlve
and appropriate system of control, snancial and otherwlse. However stlch a system is deslgned to manage
rather than ellmlnate the rlsk of fallure to achleve buslness oblective:, and can provlde only reasonable and not
absolute assurance against materlal mlsstatement or Ioss,
The board of gnvernofs ha: delegated the day-to-day responslbillty tD the Headteacher, as Accountlng Officer,
for ensuring financlal contrnls cûnform with the requlrements of both proprlety and gocd financial management
and in accordance wlth the requlrements and responsibllitles assigned to it in the funding agreement beMeen
Leughton Schoel and the Secretary nf State for Educatlnn, They are also responslble fnr reportlng to the board
of governofs any materlal weaknesses or breakdowns In lnternal control.

GOVERNANCE

The lnformatlon nn governance lncluded here supplements that descrlbed In the Trustees' report and ln the
Statement of Trustees' responslblllties. The board of governors has formally met 6 tlmes dunng the year
Attendance durlng the year at meetlngs of the board of gnvernors was as follows

Trustee Meetlngs attended Out of a posslble

Sandy Blackledge, Chair 6 6
Sharon Brldglalslngh (reslgned 16.12.16) 1 2

 Graham Cuthbert (appolnted 12 10.16) 3 5
l Mark Duggan 5 6
I Stephen Fodune (reslgned 20.09.17) 5 6

Ben Frlday 5 6
Ellie Frost, (staff trustee) 5 6
Andy George, (headteacher and acccunbng 6 6
ofhcer)Nell Goodman-smtth 6 6
Lucy Hazlewood,tstaff trustee, appnlnted 5 5
12.10.16)Claragh Hubert (resigned 31.08.17) 6 6
Cyprel Ileh (appointed 28.02.17) 3 3
Monlca Maughan, Staff Trustee 2 6
Rachael Parkln 3 6
Chris Pottlnger 4 6
Andy Smithlreslgnëd 20 09.17) 0 6
Jacquellne W atson-Yarngo 4 6

The board of trustees undertook a governlng body e#ectiveness self-evaluatlo ,n based on the DfE competency
k uskng tools provlded by The Key for School Governors and the Nabonal Governors Assoclatlon, lnframewor ,

June 2017
It was found that the board of trustees has a broad and dlverse range of skllls to enable them to
perform and function as an e#ectlve board. Areas fcr improvement Identifled ln June 2016 had been

successfully addressed.

It was found that improvements could be made In the better understandlng of lnternal and external assessment
data. The board of trustees intend tn undertake a group trainlng sesslon nn Analysing School Performance

(ASP, the replacement for Ralse Onl1ne),
The evaluation alsc ldentlfled lndividual tralnlng need ,s which wlll be met through onllne tralnlng V1a the National

d training courses run by Milton Keynes Council.Governors Assoclatlon an
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LOUGHTON SCHOOL
(A company llmited by guarantee)

GOVERNANCE STATEMENT (continued)

The Resources Commlttee Is a sub-commlttee of the main board of gnvernors. Its purpose Is to ensure the
school community has the resôurces available to fulfll its aims, s: that.
* The academy's financlal reporbng, accountlng systems and internal controls are overseen by the

academy governors.
* Ensure the rlsks of the academy, financlal and othe- lse, are e'ectively reviewed and that the annual

flnanclal statements glve a true and falr vlew of the activltles of the schx l,

Attendance at meetlngs in the year was as follows

Trustee Meetlngs attended Out of a possible

Sandy Blackledge 5 5
Sharon Bridglalsingh (resigned 16.12 16) 0 2
Graham Cuthbed (appolnted 12.10.16) 3 4
Mark Duggan 5 5
Stephen Fortune (reslgned 20.09.17) 2 4
Ben Fnday (chalr) 5 5
Andy George, Headteacher and accounting 4 5 '
ofhcer
Neil Goodman-smith 3 5
Lucy Hazlewood, Staff Trustee 3 4
Monlca Maughan, Staff Trustee 3 5
Rachael Parkln 3 5

The audlt commlttee is alsn a sub-cnmmlttee of the Resnurces Commlttee. Its purpose Is tn help the governors
meet thelr responsibillty for rlsk management, having effective internal controls, and the emcient and e'ectlve
use of funds.

Attendance at meetings ln the year was as follows

Trustee Meetlngs attended Out of a possible

Ben Frlday 3 3
Andy George, Headteacher and acx untlng 3 3
officer
Rachael Parkln 3 3

REVIEW OF VALUE FOR MONEY

As Accounting Officer, the Headteacher has responslblllty for ensuring that the academy dellvers good value In
the use of publlc resources. The Accountlng Officer understands that value for money refers to the educatlonal
and wider societal outcomes achleved ln return for the taxpayer resources recelved.

The accountlng offIcer conslders how the trust's use of Its resources has provlded good value for money durlng
each academlc year, and reports to the board of trustees where value for money can be improved, Including the
use nf benchmarklng data where appropriate. The accountlng offlcer for the academy trust has dellvered
lmproved value for money durlng the year by the followlng actions.
. Overseelng the introductlon of ln-house wraparound care to raise addltional funds
. Introducing full management accounting to Improve financlal repoding and monltoring
* Successfully biddlng for new windews and doors throughout the school via the ESFA Condltlon
Improvement Fundt thus reduclng repalr costs and enhanclng the school envlronment,

THE PURPOSE OFTHE SYSTEM OFINTERNAL CONTROL

IThe System of lnternal control is designed to manage rlsk to a reasonable Ievel rather than to ellminate a1I risk of
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LOUGHTON K HOOL
(A company Ilmited by guarantee)

GOVERNAMGE 6TATEMENT (contlnued)

fallure to achieve policles, aims and oblectives, lt can therefore unly provlde reasonable and not absolute
assurance of effectlveness. The system of mternal control is based on an engoing process designed to identlN
and prioritise the rlsks to the achlevement of academy pollcles, alm: and objectivesj to evaluate the llkellhood of
thoee rlski belng fealleed and the impact should they be realiâed. and to manage them efficlently, effectlvely
and economically. The system ôf internal control has been in place in Loughton School for the year 1
September 2016 to 31 August 2017 and up to the date ef approvaj of the annual repod and flnanclal
statements.

GAPAGITY TO HANDLE RISK

The board of governors has revlewed the key risks 'o which the academy Is exposed tngether wlth the
Dperating, financlal and compliance controls that have been implemented to mitigate those nsks. The board of
governors Is of the vlew that there Is a formal ongolng process for identifyng, evaluating and managlng the
academy's slgnlflcant rl:ks, that has been in place for the year 1 September 2016 to 31 August 2017 and up to
the date of approval of the annual report and fmancsas statements. Thls process ls regulafly reMiewed by the

board of governors.

THE RISK AND K NTROL FRAMEW ORK

The academy's system nf Internal Nnanclal control Is based on a framework of regular management informatlon
and admlnsstYtlve prooedures mcludtng the segregatlen nf dutles and a system of delegation and
accountablllty. ln paftcular, lt Includes:

* comprehenslve budgetsng and monltorlng system: wtth an annual budget and perledlc ftnanclal reports

I 
whlch are reviewed and agreed by the board of gcvernors;

* regular reviews by the Resoarces Committee of reports whlch indlcate financlal performance agalnst the
forecasts and of malor purchase plans, capital werks and expendlture programmes,

* seting targets to measure financlal and other performance:
w clearly defined purchaslng (asset purchase or capltal Investment) guldelines.
* delegation of authorlty and segregatlnn nf dutles,
* identlflcation and management of rpsks.

The board of governors has consldered the naed for a speclsc lnternal audlt function and has declded not to
appolnt an internab auditor However, the Trustees have appolnted Shola Ajose, from Strlctly Educatlon to
perform addltlonal checks.

l

The responslble officer's role lncludes glving advice on financlal matters and performlng a range of checks on
the academy trust's financial systems. ln particular the checks carried out în the current period included:

. testmg of payroll systems

. testing of purchase systems

. testing of control accoklnt/ bank reconclliabonsOn a termly basls the responslble olcer reports t: the board of trusteeg, through the Resources Commlttee, on
the operatlon of the systems of control and on the dlscharge of the board of trustees' financlal responslbllltles
The responsible omcer has deivered thelr schedule of work as psanned. No matenas control issues were

reperted ln 2016/17 as a result of their work.
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LOQGHTON SGHOOL
(A company Ilmlt.d by guarantee)

GOVERNANCE STATEMENT (contlnued)

REVIEW  OF EFFEGTIVENESS

As Annnuntlng Offlcer, the Headteacher has respnnsiblllty for revlewlng the effectivenpss of the system of
mternal control, Durlng the year in question the revlew has been informed by:

* the work of lhe Responslble Olcer,
* the work of the ezternal auditors;
@ the work of the executive manageo within the academy who have respenslbilëy for the development and

maintenance of the internal control framework,

Apprcved by order of the members of the beafd ef governors on 11 lW 17 and signed on theîr behalf, by.

..
. v '

Sandy Blackledge Andy George
Chair of Governor: Accounting OWiû*r

I

;

d
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LOUGHTON 8GH00L
(A company limlkd by guarantee)

STATEMENT ON REGULARITY, PROPRIEW  AND COMPLIANCE

As Accounting Officer nf Looghton Schcol I have consldered my responsibility to notlfy the academy trust board
of trustees and the Educabon and Skllls Fundlng Agency (ESFA) of materlal irregudarity, impropnety and non-
compliance wlth ESFA terms and conditlons of funding, under the fundlng agreement In place be- een the
academy trust and the Secretary of State for Education. As pad of my consideration l have had due regard to
the regulrements of the Academles Flnanclal Handbook 2016.

l conflrm that I and the academy trust board of trustees are able to identify any material irregular or improper
use of funds by the academy trust, or material non-cnmpliance with the terms and ccnditions of fundlng under
the academy trust's funding agreement and the Academles Rnanclal Handbook 2016.

I confirm that no instances nf materlal Irregularity, Improprlety or funding non-cûmpliance have been discovered
to date. If any Instances are Identlfied after the date of thtl statement, these wàll be nobfled to the board of

trustees and ESFA.

Andy George
Accountlng Officer
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LOUGHTON SGHOOL
(A company Iimited by guarantll)

BTATEMENT OF TRIJSTEEB' RESPONSIBILITIES
F0R THE YEAR ENDED 31 AUGU:T 2017

The Trustees (who act as governors of Lnughton Schnol and are also the dlrectors nf the charitable company
for the purposes of company Iaw) are responslble for preparlng the Trtlstees' repnrt and the flnanclal
statements In accnrdance wlth the Annual Accounts Dlrectlon issued by the Educatlon and Skills Funding
Agenc ,y United Klngdom Accountlng Standards (Unlted Klngdom Generatly Accepted Accountlng Practlce) and
appllcable 1aw and regulatlons.

Company Iaw requlres the Trtlstees to prepare flnanclal statements for each financlal year. Under company Iaw
the Trustees must not approve the flnancial statements unless they are satlsfied that they glve a true and falr
vlew of the state of affairs Qf the charitable company and of its Incomlng resources and application of
resources, includlnp It$ income and expendlture, for that perind. ln preparlng these financial statements, the
Trustees are requlred to
* select sultable accounting pollcles and then apply them conslstently,
@ observe the methods and prlnciples of the Charltles SORP 2015 and the Academies Accounts Dlrectlon

2016 to 2017,
* make judgments and accountlng estimates that are reasonable and prudent,
* prepare the hnanclal statements on ihe golng concern basls unless it is lnapproprlate to presume that

the chantable company will contlnue In buslness.

The Trustees are responslble for keeping adequate accountlng records that are sumclent tn show and explaln
the charltable company's transactlons and dlsclose wlth reasonable accuracy at any tlme the financial positlnn
of the charltable company and enable them to ensure that the flnancial statements comply with the Companles
Act 2006. They are also responslble fnr safeguardlng the assets of the charitable company and hence for
takjna reasonabie steps for the prevention and detedion of fraud and other Irregulantles.

The Trustees are responsjble for ensurlng that in 1ts conduct and operatlon the charltable company applles
flnancial and other controls, whlch conform wlth the requlrements both of propriety and of good snanclal
management. rhey are also respenslble fQr ensurlng grants recelved from ESFA/DfE have been applled for
the purposes lntended.

The Trustees are respnnslble for the malndenance and Integnty Df the corporate anu financlal lnformatlon
Included on the charltable cnmpany's webslte. Leglslatlon In the United Klngdom governmg the preparatlon and
disseminatlon of financial statements may dlffer from legislation ln otherjurisdictlons.

Approved by order of the members of the board of governors on U ) 1t) ! ) and signed on Its behalf by'

Sandy Blackledge
Chair of Governors
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LOUGHTON SCHOOL

(A company Ilmltad by guarantee)

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LOUGHTON SGHOOL

OPINION

W e have audited the financial statements ef Loughton School fer the year ended 31 August 2017 whlch
cnmprlse the Statement of flnancial actlvltles Incerporatlng inccme and expendlture account, the Balance sheet,
the Statement of cash flows and the related notes, Includlng a summary of slgnlscant accountlng policles The
gnanclal repodlng framework that has been applled ln thelr preparatlon Is apjllcable Iaw. United Kingdom
Accounting Standards (Unlted Klngdom Generally Accepted Accountlng Practlce), including FRS 102 'The
Flnanclal Repnrbng Standard applicable In the UK and Republlc of Ireland', the Charltles SORP 2016 and the
Academles Accounts Directlon 2016 to 2017 issued by the Educatlon and Skills Funding Agency.

This repnrt Is made solely to the academy's members, as a body, ln accordance w1th Chapter 3 of Part 16 of the
Companle: Act 2006. Our audit work has been undedaken so that we might state to the academy's members
those matters we are required to state to them In an Audltor's repod and fer no other purpose. To the fullest
extent permitted by Iaw, we do not accept or assume responslbility to anyone other than the academy and Its
members, as a body, for our audlt work, for thls repôrt, or for the opinlons we have formed.

In our oplnlon the snanclal statements'
* glve a true and falr vlew of the state of the academy's a'alrs as at 31 August 2017 and of Its Incoming

resources and appllcatlon of reseurces, Includlng Its Income and expendlture for the year then ended,
* have been properly prepared In accordance with United Kingdnm Generally Accepted Accountlng

Practice; and
* have been prepared In accordance with the requlrements of the Companies Act 2006, the Charltles

SORP 2015 and the Academles Accnunts Dlrecbon 2016 to 2017 issued by the Education and Skllls

Fundlng Agency.

BASIS OF OPINION

We conducted nur audlt In accordance wlth lnternatlonal Standards on Audltlng (UK) (ISAs (UK)) and appllcable
law. Our respnnslbllitles under those standards are further descrlbed In the Audttor's responslblllties for the audit
of the flnancial statements section of our repod. We are independent of the academy In accordance wlth the
ethlcal requlrements that are relevant to our audlt of the financial statements In the Unlted Klngdom, lncludlng
the Financlal Repodlng Council's Ethlcal Standard, and we have fulfilled our other ethlcal responsibllltles in
accordance w1th these requirements. W e believe that the audlt evldence we have obtapned Is sulcient and
approprlate to previde a basls for nur oplnion.

CONCLUSIONS RELATING TO GOING CONCERN

We have nothlng to repnrt In respect of the followlng matters In relation to whlch the ISAS (UK) require us to
report to you where.
* the Trustees' use of the gnlng concern basls of accounbng In the preparatlon of the financlal statements

's not appropnate; or
. the Trustees have not dlsclosed In the financlal statement: any ldenttfled materlal uncertalnties that may

cast slgnlficant doubt abnut the academy's ablllty to contlnue te adnpt the golng ccncern basls of
accountlng for a penod of at least twelve months from the date when the financlal statements are

authorlsed for lssue.
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LOUGHTON SGHOOL
(A company Iiml*d by guarantee)

INDEPENDENT AUDITOR%' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF
LOUGHTON K HOOL

OTHER INFORMATION

The Trustees are respnnslble for the other Informatlon. The other Informatlon comprises the informatlon
lncluded in th: Annual repod, other than the financial statements and our Auditor's repod thereon. Our oplnlon
on the financlal statements dnes not cover the Informatlon and, except to the extent otherwi:e explicftly stated In
our report, we do not express any form of assurance concluslon thereon.

ln connectlon with our audit of the financial statements, our responsibillty 1: tô read the Qther Information and, ln
dolng so, consider whether the nther informatlon Is materially Inconslstent wlth the financial statements or our
knowledge obtained in the audit er etherwise appeafs to be materlally misstated. If we ldentiN such materlal
lnconslstencle: or apparent material misstatements, we are requlred to determlne Whether there 1: a materlal

I mlsstatement ln the financlal statements or a materlal mlsstatement of the other informatlon. If, based on the
' work we have performed, we conclude that there Is a material mlsstatement of thls other informatlon, we are

requlred to report that fact.

W e have nothlng to repod ln this regard.

OPINION ON OTHER MATTERS PRESCRIBED BY THE GOMPANIE: ACT 2006

ln our oplnlon, based on the work undeftaken In the course of the audit
* the Infermation glven In the Trustees' report lncludlng the Strateglc repod for which the flnanclal

statements are prepared Is consistent wlth the financial statements.
* the Trustees' report has bben prepared m actordance > th appllcable legal requlrements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

ln the Ilght of our knowledge and understandlng of the academy and its environment obtalned In the ceurae of
the audlt, we have not Identlsed matenal mlsstatements in the Trustees' report Includlng the Strateglc repod.

* e have nothlng to repod ln respect of the followlng matters in relatlon to which the Companies Act 2006
requires us to repod to you lt In our oplnlon.
. adequate accountlng records have not been kept, or returns adequate for our audlt have not been

recelved from branches not vlslted by us, or
* the financlal statements are not in agfeement with the acceunting records and returns, nr

. certaln dlsclosures of Trustees' remuneratlons speclfsed by Iaw not made, or

. we have not recelved aIl the information and explanatlons we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully In the Statement of Trustees' responstbllltles, the Trustees (who are also the dlrectors Qf
the academy for the purposes of company law) are responslble fDr the preparatlon of the financial statements
and for belng satlsfled that they glve a true and falr view, and for such internal cnntrol as the Trustees determine
Is necessary to enable the preparatlon ôf flnanclal statements that are free from material misstatement, whether
due to fraud or error I

ln prepanng the flnanclal statements, the Trustees are responslble for assesslng the academy's ability to
i

contlnue as a golng concern, dlsclosing, as appllcable, matters related tn golng concern and using the going
concern basls of accounting unless the Trustees either intend to liquidate the academy's or to cease operations,
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LOUGHTON SCHOOL

(A company Iimlted by guarantee)
I

INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL BTATEMENT: TO THE MEMBER: OF
LOUGHTON SCHOOL

or have no reallstlc alternative but te do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANGIAL STATEMENTS

Our objectives are to obtaln reasonable assurance about whether the flnanclal statements as a whole are free
from materlal mlsstatement, whether due to fraud or error, and to issue an Auditor's repod that Includes our
oplnion. Reasonable assurance ls a high Ievel of assurance, but Is not a guarantee that an audlt conducted In
accordance wlth ISAS (UK) will always detect a materlal mlsstatement when it exlsts. Misstatements can arlse
from fraud or error and are cnnsidered materlal If, indlvldually or in the aggregate, they could reasonably be
expected to lnfluence the economlc declsiûns of users taken on the basls nf these financlal statements

A further descrlptinn of our responslbllltles fcr the audit of the financial statements i: located on the Rnanclal
Repodlng Councll's webslte at - .Nc.org.utaudltooresponslblllties. The descriptlon forms pad of our
Audltor's report.

OTHER MATTERB

! Only paltal dlsclnsure has been made In respect ef Governnrs remuneratlon (note 12).
1
I

Jonathan Day (Senlor statutory audbtor)
for and on behalf of

Streets Audit LLP

Chadered Accountants
Statutory Audltnrs

Potton House
W yboston Lakes
Great North Road
Wyboston
Beds
MK44 3BZ
Date

lk % /7 .

!
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LOUGHTON SGHOOL

(A company limited by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' ASSURANCE REPORT ON REGULARITY TO LOUGHTON
SCHOOLAND THE EDUCATION AND :KILL: FUNDING AGENCY

In accordance with the terms of nur engagement letter dated 26 September 2017 and fudher to the
requlrements of the Education and Skllls Fundlng Agency (ESFA) as included in the Academles Accounts
Dlrectlon 2016 to 2017, we have carried out an engagement to obtaln Iimited assurance about whether the
expendlture dlsbursed and lncome recelved by Loughton School durlng the year 1 September 2016 tn 31
August 2017 have been applled to the purpnses ldentifled by Parllament and the financlal transactinns conform
to the authorltles whlch govern them.

Thls repod is made solely to Loughton School and the ESFA In arr.nrdance w1th the terms of our engagement
letter Our work has been undertaken so that we mlght state to Loughton School and the ESFA those matters
we are requlred to state In a repod and for no other purpose. To the fullest extent permltted by Iaw, we do not
accept or assume responslblllty te anyone cther than Loughton School and the ESFA, for our work, for thls
report, or for the concluslon we have formed.

RESPECTIVE RESPONSIBILITIES OF LOUGHTON SCHOOL'S ACCOUNTING OFFICER AND THE
REPORTING ACCOUNTANT

The Accountlng Ofhcer ls responslble, under the requlrements nf Loughton School's fundlng agreement wlth the
Secretary of State for Education dated 27 June 2013, and the Academies Flnanclal Handbook extant from 1
September 2016, for ensurlng that expendlture dlsbursed and income received ls applied for the purposes
intended by Parllament and the financlal transacions conform to the authoritles whlch govern them.

Our respnnslbllltles for this engagement are established in the United Kingdom by our profession's ethical
guldance and are to obtain Ilmlted assurance and rermd ln accordance With our engagement Ietter and the
requirements of the Academies Accounts Directlon 2016 to 2017. W e report to you whether anythlng has come
to our attenton In carrylng out x r work which suggests that in aI1 materlal respects, expendlture dlsbursed and
lncome recejved dunng the year 1 September 2016 to 31 August 2017 have not been applied tn purposes
Intended by Parllament or that the financlal transactions do not conform to the authorltles whlch govern them

APPROACH

W e conducted our engagement In accordance wlth the Academles Accounts Directlon 2016 to 2017 Issued by
the ESFA. W e pefformed a Iimited assurance engagement as delned In our engagement letter.

The oblectlve of a Ilmlted assurance engagement ls to perform such prncedures as to obtaln Informatlon and
explanatlons in order to provide us with sufflcient appropriate evidence to express a negative concluslon on
regulanty.

A llmlted assurance engagement ls more Ilmlted m scope than a reasnnable assurance engagement and
consequently does not enable us to obtaln assurance that we would become aware of alI slgnificant matters that
mlght be ldentlfied In a reasonable assurance engagement. Accordingly, we do nnt express a posltive opinlon.

Our engagement Includes examlnatlon, on a test basls, of evldence relevant to the regularlty and proprlety of
the academy's Income and expendlture.
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LOUGHTON BCHOOL

(A company llmlted by guarantee)

INDEPENDENT REPORTING ACCOUNTANTS' M SURANCE REPORT ON REGULARITY TO LOUGHK N
K HOOL AND THE EDUCATION AND SKILLS FUNDING AGENCY (continued)

The work undedaken to draw our conclusions included.
. Review nf the Academy's systems and centrnls to ensure effectlve deslgn,
* Confirmation of satisfactory operation ef contrels during the year, includlng authorisation of invoices,

payments and salary adjustments;
. Revlew of a sample of expenses focussmg on those nomlnal codes consldered to Include transactlons of

a greater rlsk;
@ Revlew of the reports from Internal scrutlny wcrk undertaken durlng the year;
. Discusslons w1th the Finance Team.

CONCLUSION

jn the course of our work, nothlng has come to our attention whlch suggests that in aIl materlal respects the
expendlture dlsbursed and lncome recelved during the year 1 September 2016 to 31 August 2017 have not
been applled to purposes intended by Parllament and the flnanclal transactlons do not conform to the authorltles
which govern them.

Jonathan Day

Streets Audit LLP

Chartered Accountants
Statutoe Audltor:

Potton House
W yboston Lakes
Great Nodh Road
Wyboston
Beds
MK44 3BZ

# Date:

tt /. /+.
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LOUGHTON :CHOOL
(A company Iimltld by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCDRPDRATING INCOME AND EXPENDITURE ACCOUNT
F0R THE YEAR ENDED 3f AUGUST 2017

Restrlcted
Unrestricted Re tricted fixed alset Total FDla/

funds funds funds funds îunds
201T 2017 2017 2057 2016

Not. f f E E f

INCOME FROM:
Donatlons and capltal grants 2 - 7,663 135,663 142216 11,499
Charltable activltles 5 . 1,840,759 -. 1,840,759 1.858, 708
Other tradmg activities 3 34,496 ,. - 34,495 38,466
Invegtments 4 T61 ,. - ;61 940

TOTAL INCOME 35,256 1,847,812 135,663 2,018,731 1,909,613

EXPENDITURE ON:
Charltable activltles - 1,9:9,502 244,285 2,163,787 2, 157, 116

TOTAL SXPENDITURE 6 - 1,909,502 244,2:5 2,153,787 2, 157, / 16

NET INCOME l
(EXPENDITURE) BEFORETRANSFERS 35,256 (61,699) (108,622) (135456) (247,503)
Transfers between Funds IB - (4,242) 4,242 v -

NET INCOME l
(EXPENDITURE) BEFORE
OTHER RECOGNISED
GAINS AND LOSSES 35,266 (65,9321 (104,38:) (135,056) (247,503)

Actuarlaj galns/tlosses) on
defined benefit penslon
schemes 22 . 127,000 - 127,000 (321,000)

NET MOVEMENT IN FUND: 35,25$ 61,068 (104,380) (8,056) 4568,503)

RECONCILIATION OF FUNDS:
Total fund: brought forward 185,99: (758,00) 4,028,677 3,456,667 4,025, 170

TOTAL FUNDS CARRIED 221,246 (g:g,=2) :,gz4agz a,44g,:14 3,456,667
FORW ARD . - -
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LOUGHTON SCHOOL

(A company Ilmlted by guarantee)
REGISTERED NUMBER; 08665187

BALANCE :HEET
AB AT 31 AUGOST 2017

2017 2016
Note E E f f

FIXED AS8ETS
Tangible assets 14 3,904,761 4,028,677

CURRENT ASBETS
Debtôrs 15 87,314 42,071
lnvestments 16 122,178 121.553
Cash at bank and In hand 133,712 75, 132

343,204 238, 756

CREDITORS: amounts falllng due wlthln
one year 17 (75,354) (52, 766)

NET CURRENT ASSETS 267,85: 185,990

TOTAL ASSET: LES: CURRENT LIABILITIES 4,172,611 4,2f4,667
Desned beneflt penslon scheme Ilablllty 22 (724,00:) 4758,000)

NET ASSETS INCLUDING PENSION
BCHEME LIABILITIES 3,448,611 2,456,667

FUNDS OF THE ACADEMY
Restrlcted income funds
Restrlcted Income funds 18 27,068 +.
Restrlcted sxed asset funds 18 3,924,297 4.028,677

Restrlcted lncome funds excludlng penslon !
liabilW 3,951,365 4.028,677
Penslon reserve (724,:08) (758,000)

Total restricted income funds 3,227,365 :,270,677
Unrestrlcted Income funds 18 221,246 185,990

TOTAL FUNDB 3,4489611 3.456, 667

I

Sandy Blackl/dg. Andy George
Chalr of Trusteas Head Teaoher

Page 22



LOUGHTON SCHOOL
(A company Ilml*d by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2017

2017 2016
Note : E

Caeh flows from operating activities
Net cash provlded by/tused ln) operating actlvitles 20 69,374 (33,244)

Cash flows from investing activitiee:
DNldends, lnterest and rents from lnvestments T61 940
Purchase of tanglble fixed assets (10,93:) -'
lnterest received (625) (744)

Net cash (useu inllproviuod by inv:sting açtivities (1QJ94) 1 96

Ghange in cash and cash equivalents in tha year 58,580 (33,048)
Cash and cash equivalents brcught fcrward T5,132 10% 180

Casll and caell equlvalentu carried fo- ard 133,/12 75, 132

l
l
l
I
1
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LOUGHTON SCHOOL

(A company Ilmlted by guarantee)

NOTES T0 THE FINANCIAL :TATEMENTS
FOR THE YEAR ENDED 31 AUGU:T 2017

1. ACCOUNTING POLICIES

A summary of the prlncipal accountlng pollcies adopted (which have been applled conslstently,
except where noted), Judgments and key seurces Qf estimation uncedainty, is set out below.

1.1 Basis of preparation of flnancial sltemenl

The snancial statements of the academy trust, which ls a public beneflt entlty under FRS 102, have
been prepared under the historical cost conventlon in accordance wlth the Financlal Reportlng
Standard Appllcable ln the UK and Republic of lreland (FRS 102), the Accountlng and Repnrtlng by
Charitles Statement of Recommended Practlce appllcable to charitles preparlng thelr accounts In
accordance wlth the Financlal Reporbng Standard applicable ln the UK and Republlc nf lreland (FRS
102) (Charltles SORP (FRS 102)), the Academles Acccunts Dlrection 2016 to 2017 lseued by ESFA,
the Charltles Act 2011 and the Companles Act 2006.

Loughton Schonl constitutes a public beneht entlty as defined by FRS 102.

1.2 Going toncern
The Trustees assess whether the use of golng concern is appropnate, l.e. whether there are any
materlal uncedaintles related to events or condltlons that may cast slgnlficant deubt on the ablllty of
the academy to continue as a golng concern. The Trustees make thls assessment In respect of a 
erlod of at least one year from the date of authorlsatlon for Issue of the snanclal statements andp 
have concluded that the academy trust has adequate resources to continue In operatlonal exlstence
for the fôreseeable future and there are no materlal uncedalntles about the academy trust's ablllty to
contlnue as a golng concern, thus they continue to adopt the golng concern basls of accountlng In
preparing the flnancial statements

1.3 lncome

AIl Income is recognlsed once the academy has entltlement to the Incnme, lt IS probable that the
Income wlll be recelved and the amount of income receivable can be measured reliably

Grants are Included in the Statement of financlal actlvltles lncorporatlng Income and expendlture
account on a recelvable basis. The balance of Income received for specific purpeses but not
expended durlng the penod is shown In the relevant funds on the Balance sheet. W here Income is
recelved In advance of entitlement of recelpt, lts recognltlon 1: deferred and lncluded ln credltnrs as
deferred income. W here entltlement occurs before lncome is recelved, the Income is accrued.

General Annual Grant Is recegnlsed in full ln the Statement of flnanclal actlvltle: lncorporatlng
income and expendlture account In the year for whlch it Is recelvable and any abatement ln respect
nf the pened is deducted from income and recognlsed as a Ilablllty.

Capltal grants are recognlsed when there ls entltlement and are not deferred over the Ilfe of the
asset on whlch they are expended. Unspent amounts of capltal grant are reflected ln the balance m
the restrlcted fixed asset fund.

Donations are recegnised on a recelvable basis where recelpt is probable and the amount can be
rellably measured.

Other Income, Includlng the hlre of faclllties, Is recngnised in the perlod In whlch It Is recelvable and
to the ektent the goods have been provlded or on complebon of the servlce.
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LOUGHTON SCHOOL
(A company llmited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUBT 2017

1. ACCOUNTING POLICIES (continued)

1.4 Expenditure

Expenditure Is recognlsed once there ls a legal or constructlve obllgation to transfer economlc
benefë to a third party, lt Is probable that a transfer ef economlc beneflts wlll be required in
settlement and the amount of the obllgatlon can be measured rellably. Expendlture Is classlfied by
actlvlty. The costs of each adlvlty are made up of the tntal of dlrect costs and shared costs,
lncludlng support costs invojved in undedaking each activity. Dlrect costs attnbutable to a single
actlvlty are allocated dlrectly te that activlty, Shared costs which côntribute tô more than one activity
and support costs whlch are nnt attributable to a slngle actlvlty are appnrtioned between those
actlvitles on a basis consistent w11 the use of resources. Central staff costs are allocated on the
basls of tlme spent, and depreciation charges allocated on the pndion of the asset's use.

Expenditure on charltable actlvlties are costs incurred on the academy's educatlonal operatlons,
Including suppod costs and those costs relating to the governance of the academy appointed to
chantable actlvltles.

AlI expendlture Is lnclusive of lrrecoverable VAT.

1.5 Tangible fixad assets and depreciation

AII assets costing more than f 1,00û are capltallsed and are carried at cost, net of depreclatien and
any provlsion for Impalrment.

W here tangible fixed assets have been acquired with the aId of speclflc grants, elther from the
government or from the pnvate sector, they are included in the Balance sheet at cost and
depreclated over thelr expected useful economlc Ilfe. W here there are speclfic condltlon: attached
to the funding requlrlng the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of flnanclal adlvltles incorporating income and expenditure
account and carried forward ln the Balance sheet. Depreciation nn the relevant assets Is charged
dlrectly to the restricted flxed asset fund In the Statemqnt nf inancial actlvltles Incofporatlng inceme
and expenditure account. W here tanglble fixed assets have been acqulred wsth unrestrided funds,
depreciatlon pn such assets Is charged to the unrestrlcted fund.

Depreclatlon Is provlded on aII tanglble fixed assets other than freehold land, at rates calculated to
wrlte off the cost of these assets, Iess thelr estimated resldual value, over their expected useful Ilves
on the followlng bases
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LOUGHTON K HOOL
(A company Iimited by guarantee)

NOTES T0 THE FINANGIAL STATEMENTS
F0R THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIE: (continued)

Tanglble fixed assets are carrled at cost, net of depreclatson and any provlston for tmpalrment.
Depreclatlon Is not charged on freehold Iand. Depreciation is provided at rates calculated to wrlte off
the cost of flxed assets, Iess their estimated residual value, over thelr expected useful Ilves on the
following bases'

Freehold bulldlngs - 4% stralght line per annum
Plant and machlnery *' 2Q% straight llne per annum
Computer equlpment *. 20% stralght Ilne per annum

Assets ln the course of cnnstruction are lncluded at cost. Depreclatlon on these assets ls not
charged untll they are brought Into use

A review for lmpalrment of a flxed asset is carrled out if events or changes In clrcumstances Indicate
that the carryng value of any flxed asset may not be recoverable. Shodfall: between the carfylng
value of fixed assets and thelr recoverable amounts are recognised as impalrments. lmpafrment
losses are recognlsed In the Statement of financlal actlvltles incorporating Income and expendlttlre
account,

1.6 Taxation

The academy Is consldered to pass the tests set out ln Paragraph 1 Schedule 6 of the Flnance Act
2010 and therefore lt meets the deflnition of a charltable company for UK corporatlon tax purposes.
Accordlngly, the academy is potentially exempt from taxatlon ln respect of Income or capltal gafns
received wlthin categorles covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Sectlon
256 of the Taxabon of Chargeable Galns Act 1992, to the extent that such Income or galns are
applled exclusfvely to charitable purposes.
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LOUGHTON SCHOOL

(A company limitld by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES (continued)

1.7 Dabtors

Trade and other debtors are recognlsed at the settlement amount aqer any trade disciunt offered.
Prepayments are valued at the amount prepaid net of any trade dlscotlnts due.

1.8 Cash at Bank and In hand

 Cash at bank and ln hand Sncludes cash and short term hlghly iguid lnv% tments wîth a shol
matunty of Iess than three months from the date of acqulsltlon or opening of the deposit or simllar
account

1.9 Liabilitips and provisions

Llablllbes and previslons are recognlsed when there ls an obllgatlon at the Balance sheet date as a
result of a past event, It is probable that a transfer of econnmic beneflt wlll be requlred In settlement,
and the amount of the settlement can be estimated reliably. Liabilities are recognlsed at the amount
that the academy antlclpates It wlll pay to settle the debt or the amount lt has received as advanced
payments for the goods or services it must provlde Provlslons are measured at the best estlmate nf
the amounts requlred to settle the obllgation. W here the effect of the tlme value of money is
material, the provision 1: based on the present value of those amounls, dlscounted at the pre-tax
dlscotlnt rate that reflects the rlsks speclsc t/ the llablll#. Th* unwinding Of the discount Is
recognlsed wlthin interest payable and slmllar charges.

1.10 Penlion:

Retlrement beneflts to employees of the academy trust are proklded by 1he Teachers' Penslon
Scheme CTPSD and the Local Governments Pension Scheme (''LGPS''). These are desned beneht
schemes.

The TPS Is an unfunded scheme and contrlbutlons are calculated so as to spread the cost of
pensions over employees' working Ilves wlth the academy in such a way that the penslon cost Is a
substantlally Ievel percentage of current and future penslonable payrcll. The cnntributlons are
determlned by the Government Actuary on the basis Qf quadrennial valuatlon: using a prospectlve
unit credit methcd. As stated in note 22, the TPS is a multl-employer scheme and there Is
msufficient jnformation avallable to use deflned benefit accountlng. The TPS Is therefore treated as
a defined contrlbutlon scheme for accountlng purposes and the centrlbutlins recognised in the I
perlod to whlch they relate. I

j.
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LOUGHTON SCHOOL
(A tompany Ilml*d by guarantee)

NOTES T0 THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

. 1. ACCOUNTING POLICIES (continued)

The LGPS ls a funded scheme and the assets are held separately from those of the academy trust
ln separate trustee admlnlstered funds. Penslon scheme assets are measured at falr value and
Ilabillties are measured on an actuarial basls using the projected unlt credlt method and dlscnunted
at a rate equlvalent to the current rate of return en a hlgh quallty corporate bond of equlvalent term
and currency to the iablitles The actuaqal valuatlons are obtained at Ieast tnennially and are
updated at each Balance sheet date. The amounts charged to operatlng sorplus are the current
service costs and the costs of scheme introductmns, beneflt changes, settlements and curtallments
They are Included as part nf staff costs as lncurred. Net lnterest Qn the net defined beneflt
llablllt/asset is also recognlsed ln the Statement of flnancla! actlvities incorporatjng income and
expendlture account and comprises the interest cost on the desned benest nbllgation and Interest
lnceme en the scheme assets, calculated by multlplylng the falr value of the scheme assets at the
beginnlng of the perlod by the rate used to dlscount the benefit obllgations. The difference between
the Interest lncome on the scheme assets and the actual rettlrn on the scheme assets Is recognlsed
In other recognlsed galns and losses.

i
 

Actuarlal galns and Iosses are recognlsed Immedlately In other recognjsed galns and losses

1.11 Rnanclal lnstrumenl
The academy only holds baslc flnanclal lnStruments as defined In FRS 102. The financlal assets and
flnanclal llabllltles of the academy and thelr measurement basls are as follows

Flnanclal asset; - trade and cther debtcrs are baslc financial Instruments and are debt Instruments
measured at amortlsed cost as detailed In note 15. Prepayments are not flnancial lnstruments
Amounts due to th: academy's whoily cwned subsidlary are held at face value test any Impalrment.
Cash at bank is classifled as a baslc financlal lnstrument and Is measured at face value.

Flnanclal Ilabdtties - trade credltors, accruals and other credltors are financlal Instruments, and are
measured at amortlsed costs as detailed in note 17. Taxation and social security are not included in
the snanclal instruments disclosure deflnitlon. Deferred lncome j: not deemed to be a financial
Ilablllty, as the cash settlement has already taken place and there ls an obllgatlnn to dellver Servlces
rather than cash or annther snanclal Instruments, Amounts due to the academy's wholly owned
subsidiary are held at face value less any Impalrment.

1.12 Fund accounting

Unregtncted Income funds represent those resôurces which may be used towards meetlng any of
the charltable objects of the academy at the dlscretlon of the Trustees.

Restrlcted fixed aeset funds are resources which are to be applied to specific capital pumoses
lmposed by the Department for Education where the asset acqulred or treated Is held for a speclsc

purpose.

Restflcted jeneral funds comprise all other restricted funds receiMed with restrtctionq Impoeed by the
funder and lnclude grants from the Depadment fQr Education.
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LOUGHTON SCHOOL

(A company Ilmikd by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

1. ACCOUNTING POLICIES (continued)

1.13 Critical accounting estimates and areas of judgment

Estlmates and judgments are continually evaluated and are based on hlgtorlcal experlence and other
factors, lncluding expectatlons of future events that are belleved to be reasonable under the
circumstances

Crltlcal accountlng estlmates and assumptlons

The academy trust makes estlmates and assumptlons concernfng the future The resultlng
accountlng estimates and assumptlons wlll, by definltion, seldom equal the related actual results.
The estlmates and assumptlons that have a signlficant risk of causing a materlal adlustment to the
carrylng amuunts of assets and Ilabllltles wlthln the next flnanclal year are dl:cuesed below.

The present value of the Local Government Penslon Scheme defined beneht Ilabillty depends on a
number of facters that are determined on an actuarlal basls uslng a Variaty of assumptlons. The
assumptions used ln determlnlng the net cost (income) for penstons Include the dlscount rate. Any
changes ln these assumptions, which are disclosed in note 22, will impact the carrying amount of the
penslon Iiablllty Fudhermore a roll forward approach which projects results from the Iatest full
actuarlal valuatlon performed at 31 March 2016 has been used by the actuary in valulng the
penslons liablllty at 31 August 2017 Any differences between the figures derlved from the roll
forward approach and a full actuarlal valuatlon would Impact on the carrying amount of the pension
11 1p k) 1IIt14 .

Crltlcal areas of Judgment:

The annual depreclatlon charge for each class of tanglble fixed asset ls based on an estlmate of the
useful ecenomic Iife nf the respective assets. This is revlewed perlodlcally by the dlrectors t: ensure
that they reNect both the external and internal factors.

2. INCOME FROM DONATIONS AND CAPITAL GRANTS

Restritted
Unrestrlcted Restrlcted flxed asset Total Total

funds funds fundl fund: funds
2017 2017 2017 2917 2016

2 ' E E f
Donations - 7,053 * 7,053 2,072
Capltal grants . - 135,663 135,663 9,427

- 7,053 135,663 142,716 11.499

Total 2016 - 2,072 9,427 1 1,499
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LOUGHTON SCHOOL
(A company llmited by guarantee)

NOTE: T0 THE FIG NCIAL :TATEMENTS
FDR THE YEAR ENDED 31 AUGUBT 201:

3. OTHER TRADING ACTIVITIE:
Unrestritt:d Reetricted Total Total

funds funds funds fundn
201T 2:1T 2:1T 2016

2 f t E

Hire of facillties 33,517 - 33,617 30,921
Communlty actlvlties T94 %. T94 545
Course Fees 1%4 - 1:4 7,000

34,495 * 34,496 38,466
7 >  EL E O

rola/ 201 6 38.466 - 38,466
E (((E(.(

4. INVESTMENT INCOME
Unre*tricted Restrlcted Total Total

fundl funds funds funds
201T 2017 2017 20f6

ê : ê E

Interest receivable T61 - T61 940

Total 2016 940 - 940
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LOUGHTON SCHOOL

(A company liml*d by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
F0R THE YEAR ENDED 31 AUGUST 2017

5. FUNDING FOR ACADEMY'S EDUCATIONAL OPERATIONS

Unrestricted Restricted Total Total
funds funds funds funds
201T 2017 2017 2016

E E t f

DfE/EFA grants and other funding

General Annual Grant (GAG) . 1,632,962 1,632,962 1,659, 765
Other DfE / ESFA grants - 1:3,973 103,973 104, 752

. 1,736,935 1,736,935 1, 764$517

Other government grants

Local authority grants .' 81,856 81,856 67,821

* 81,855 81,855 67,821

Other funding

Music Tuitlon x. 18,6%  18,654 19, ï2p
Other lncome -. 3,315 3,315 71250

-, 21,9$9 21,969 26,370

.. 1,840,759 1,840,759 1,858, 708

Total 201 6 - 1,858, 7p8 1, 858, 708

6. EXPENDITURE

Staff cosh Premises Other costs Total Totnl
2017 2017 2:17 2017 2016

Q E E E f

Educatlonal Actikltles
Dlrect costs 1,347,334 - 100,991 1,44:,235 1,592,805
Suppod costs 247,973 202,875 254,T94 705,652 552,317

1,595,307 202,875 355,6:5 2,153,7:7 2, 145. 122

Total 2016 1, 682,505 97, 161 377,450 2, 157, 1 16
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LOUGHTON K HOOL
(A company Ilmlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGU:T 2:17

7. CHARITABLE ACTIVITIES

Tok l Total
funds funds
2017 2016

E E
DIRECT COSTS - EDUGATIONAL OPERATION:
W ages and salaries 1,108,946 1, 197. 773
Natlcnal insurance 73,466 87,827
Pension cost 164,922 174,534
Educational supplles 91,426 82,932
Staff develQpment 9.475 11,265

1,448,235 1,554,331

%UPPORT COSTS-EDUCATIONAL OPERATION:

Wages and salanes 143,394 14$335
Natienal Insurance 7,209 6,663
Pension cost 97,370 68,878
Depreclation 134,846 136,520
Penslon cost (FRS102) 16,009 17,000
Governance costs - audit and accountancy costs 8,888 6,570
Recrultment and HR/payroll support 10,523 10,249
Malntenance of premlses and equlpment 169,618 68,238
Cleaning 9,172 7,730
Rent and rates 12,129 10, 776
Energy costs 15,741 18, 147
lnsurance 24,533 26,867
Other support cûsts 26.690 28, 152

iTechnology côsts 21,8:8 31, 189
Caterlng 10,843 7, 138
Govetnance costs - legal and professlonal fees 6,888 15,333

795,652 602, 785

2.153,787 2, 157, 1/6
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LOUGHTON BCHOOL

(A company Ilmlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

8. ANALYSIS OF EXPENDITURE BY ACTIVITIES

Activities
unde% ken Support

directly cose Total Total
2017 2017 2017 2016

E L E f

Educatinnal Actlvlties 1,448.235 705,552 2,153,787 2, 157, 1 16

Total 201 6 1, 554, 331 602, 785 2, 157, 1 1 6

9. NET INCOME/IEXPENDITURE)
Thls Is stated after charglng

281T 2016
' 1)

Depreclatlon of tanglble fixed assets
- owned by the charlty 134,846 136,520

Audltors' remuneratlon - audlt 6,500 5,500
Audltors' remuneratlôn - other servlces 3,388 1.070

lncluded within the depreclation charge above is a Enll Ioss nn dlsposal (2016 22,933 Ioss on disposal of
flxed assets).

i
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LOUGHTON SCHOOL

(A company limited by guarantee)

NOTES T0 THE FINANJIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

10. STAFF COST:

Staff costs were as follows:

2017 2016
E f

Wage: and salanes 1,197,728 1,282,947
Social securlty costs ::,675 94,490
Operatlng costs of defned benefit pensjon schemes 262,292 243,412

1,640,696 1,620,849
Stas restructurlng costs - redundancy payments - 3,495
Supply teacher costs 54,612 58, 161

1,695,30T 4,682,505

2017 2016
No. No

Teachers 1: 17
 Adminlstratlon and support 28 25
 Management 4 5

 gg yg

The number of employees whose employee beneflts (excludlng employer penslon costs) exceeded
E60,000 was

2017 2016
No. No

In the band :60,001 - E70,000 0 1
In the band :70,001 - E80,000 0 1
ln the band :80,001 - E90,000 1 0

Tbe above employees paltclpated In the Teachers' Pension Scheme.

The key management personnel of the academy compnse of the senlor Ieadership team as Ilsted on
page 1. The total employee benefits (including employers pensiôn contrlbutions) recelved by key
management personnel for thelr servlces to the academy was E246,493 (2016 E239,955).

11. TRUSTEES' AND OFFICERS' INBURANCE

In accordance with normal commercial practlce the academy has purchased lnsurance to protect trustees
and omcers from claims arlslng from neglggent acts, errors or omisslons occurring whllst on academy
buslness. The Insurance provldes cover up tn E10,000,000 on any nne clalm. lt Is not posslble to qtlantlN
the Trustees and offlcers Indemnlty element from the overall cost of the insurance.
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LOUGHTON SCHOOL
(A company Ilmi*d by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUBT 2017

12. TRUSTEEF REMUNERATION AND EXPENSES

One or more Trustees has been pald remuneratlon or has recelved other benests from an employment
with the academy trust The Principal and other staff Trustees only receive remuneration In respect of
servlces they provlde undertaking the roles of principal and other staff members under thelr contracts of
employment, and not In respect of thelr role as Trustees, The value of Trustees' remuneratlon and other
beneflts was as fnllows

2017 2016
E f'

Head Teacher and Accounting Officer Remuneratlon 80,00045.000 75,0004 0,000
1 Penslon contrlbutlons pald 10,000-15,000 10,000-15,000

Staff Governors Remuneratlon 80,000-85,000 1 10,000-115,000
Penslon contributions paid 15,:00-20,000 15,00040,000

During the year, no Trustees received any benefits In klnd (2016 - ENIL).
During the year ended 31 August 2017, no Trustees recelved any relmbursement of expenses (2016 -
E714 to 1 Trustees).

13. OTHER FINANCE INCOME

2:17 2016
E f'

lnterest lncome on penslon âcheme assets 13,000 16,000
Interest on penslon scheme Ilabllltles (29,000) (33,000)

(16,090) (173000)

!
i
:
!
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LOUGHTON SCHOOL

(A company Iimlted by guarantee)

NOTEB TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

14. TANGIBLE FIXED ASSETS

Freehold PlAnt and Computer
propeo  mathln.l equipment Total

E f 2 E

Cost
At 1 September 2016 4,318,000 - 38,535 4,356,635
Addltlons -. 9,648 1,282 10,930

At 31 August 2017 4,31:,00: 9,648 39,817 4,367,466

Depreciation
At 1 September 2016 304,219 - 23,648 327,858
Charge for the year 125,889 1,131 7,836 134,846

At 31 August 2017 430,090 1,131 31,483 462,704

N:t book valug
At 31 August 2017 3.:87,91: 8,517 8,334 3,9:4,761

/11 31 August 2016 4,0f1$ 790 - 14.887 4,028,677

Included In land and bulldings Is freehold Iand at E1,171,000 (2016 E1, 171,000), whlch Is not depreciated.

15. DEBTORS
2017 2016

E f
Trade debtors 4,621 8,433
VAT Debtor 29,899 7.337
Prepayments and accrued income 62,794 26.301

87,314 42,071

16. CURRENT ASSET INVESTMENTS

2017 2016
E E

Flxed term cash deposlts 122,178 121,553
!
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 (A company Iimited by guarantee)

NOTES TO THE FINANCIAL BTATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2917

1 17. CREDITORS: Amounts falllng due within one year
i
I 2917 2016

t E
Trade creditors 17,631 1 1,689
Other taxatlon and soclal securlty 26,286 28,222
Accruals and deferred Income 31,437 12,855

zs,3s4 5z z66

2:17 2016
E f

Deferred income
Deferred Income at 1 September 2016 5,483 53510
W rap around care income deferred 8,598 -
Rates rellef 5,756 (5,510)
Devolved formula capltal - 5,483
Amounts released from prevlnus year (5,483) -

Deferred Income at 31 August 2017 14,352 5,483

18. STATEMENT OF FUND:

Balanc. at
1 Balance at

September Transfers Gains/ 31 August
2016 Income Expenditure in/out (Losses) 2017

L E f t E E

Unrestricted funds
General Funds - all funds 186,999 35,256 - - .. 221,246

Restricted funds

Balance at
1 Balance at

September Transfers Galns/ 31 August
2016 Income Expenditure in/out (Losses) 2017

C E E E L E

General Annual Grant
(GAG) - 1,661.984 (1,630,674) (4,242) - 27,068
Other DfE/ESFA ., 103,973 (1Q3,9T3) - - .'
LA Fundlng - 81,866 (81,865) - . .
Pension reserve (768,000) - (93,000) - 127,009 (724,000)

(7'68,n00) 1,847,812 (1,909,502) (4,242) 127,000 (696,932)

1
!
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(A company llmited by guaranteej

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2017

18. STATEMENT OF FUNDS (continued)

Restrlcted flxed asset funds

Balanc/ at
1 Balance at

September Transfers Gains/ 31 August
2016 Income Expenditure in/out (Losses) 2017

E E ' f E E

Tangible Fixed Assets 4,028,677 .. (134,846) 10,930 .. 3,904,761
DevnlMed Formula Capltal
Fundlng - 14,883 (2,884) (6,688) .. 5,311
C1F Fundlng - 12:,780 (186,555) .. .. 14,225

4,028,677 135,663 (244,285) 4,242 - 3,924,297
Total restricted funds 3,270,67T 1,983,475 (2,153,787) - 127.,::0 3,227,365

Total of funds 3,456,667 2,018,731 (2,153,787) *' 127,000 3,:/.8,611

STATEMENT OF FUNDS - PRIOR YEAR

Balance at 1 Balance at
September Trdnafera GamsJ 31 August

201 5 Income Expendtture In/out (LtM.Os) 2016
1) E f E 12 E

Unrestricted funds

General Funds - alI funds 210, 759 39,406 - (64, 175) - 185,990

210, 759 39,406 - (64. 1 75) - 185, 990

Restricted funds

Balance at 1 Balance at
September T'ralpafers Galnu 31 August

2015 Income Expendlture ln/out (Losses) 2016
E f E E f E

General Annual Grant
(GAG) and other funding - 1,860, 780 (1,939,596) 78,816 - -
Blg Lottery Fund 10,000 - (10,000) - - -
Penslon reserve (366, 000) - (71,000) - (321, 000) (758, 000)

(356,000) 1, 860, 780 42, 020,596) 78,81 6 (321, 000) (758, 000) 11

1
I
1
i
(

'
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18. STATEMENT OF FUNDS (continued)

Rextricted fixed asset funds

Balance at 1 Balance at
SepfemDer Transfers Ga/rla/ 31 August

2015 Income Expendlture in/out (Lozses) 2016
E E E f f f

Tanglble Flxed Assets 4, 165, 197 - (136,52% - - 4,028,677
Devolved Formula Capltal
Fundlng - 9,427 - (9,4272 - -
LA - SEN Space 5,214 - - (5,214) - -

4, 1 70, 41 1 9, 427 4136, 520) (14, 641) - 4, 028, 677

Total restrlcted funds 3,814,41 1 1,870,207 f2, 157, 1 16) 64, 175 (321, 000) 3,270,677

Total of funds 4,025, 1 70 1, 909,613 (2. 157' 1 16) - (321,000) 3,456,667

 The speclfic purposes for whlch the funds are to be applled are as follows.

General Funds:è
( The Academy's general funds represents lncome and expendlture relatlng to actlvdles undertaken by the
j Academy as pad of Its charltable activltles. The Academy can then use these funds for any purpose.
l
i Restrioted Funds:

The Academy received a number of grants durlng the year for the purpose of provldlng educatlonal
sewices to Its puplls. These funds lncluded grants from the ESFA for the General Annual Grant (GAG)

l and Pupll Premlum. Speclal Educatlonal Needs grants were also recelved frûm the Local Authorlty.
I These grants have been used for staff costs' educatlonal resources and general costs pncurred in the

running of the Academy.
?

Penslon Reserve - as stated in note 22 the Academy is a padlclpatlng employer In two desned benest !
penslon schemes. The liabilities relatlng to Lûughton Schnol can ûnly be determlned for one of these
schemes A %eparate reqerve has been included to show the Impact of the changes in valuatlon of thls
penslon scheme.

Reskicted Fixed Asset Funde:

The Academy recelved Capital Formula fundlng to be spent on capital repairs and the purchase of new
equlpment. Assets which are capltallsed in the accounts are represented by a :eparate fund wlthln the
Restrlcted Flxed Assets reserve,
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19. ANALYSI: OF NET ASSET: BETW EEN FUNDS
Restrltted

Unrestricted Restricted fixed asset Total
funds funds funds fundl
2017 2017 2017 2017

E t E E

Tanglble flxed assets - . 3,9:4,761 3,904,761
Current assets 282,248 41,420 19,536 343,204
Credltors due wlthln one year (61,902) (14,352) .. (75,154)
Provlsions for Iiabilities and charges m (724,000) - (724,000)

221,246 (696,932) 3,924,297 3,448,611
E...... .2.i.i2iiiEE.2.

ANALYSIB OF NET M SETS BETW EEN FUNDS - PRIOR YEAR

Uaœstncted Restricted Restricted Total
ft/nds funds lixed asset funds

funds
2016 201 6 2016 2016

f E f f

Tanglble fixed assets - - 4,028, 677 4,02% 677
Current assets 185, 990 52, 766 . 238, 756
Credltors due withln one year - (52, 766) - (52. 766)
Provlslons fof Iiabilities and charges - 4758,000) - (758,000)

185, 990 (758,000) 4, 028, 677 3.456,667

20. RECONCILIATION OF NET MOVEMENT IN FUNDB TO NET CM H FLOW FROM OPERATING
ACTIVITIES

2017 2016
' f

Net expendlture for the year (as per Statement of Flnanclal Actlvities) (1a,,cs6) (247,soy

Adjustment for:
Depreclatlon charges 134,M 6 136,520
Dlvldends, lnterest and rents from lnvestments (761) (940)
lncrease in deblors (45,243) (7,304)
lncrease in creditors 22,588 14,983
Desned beneflt penslon scheme obllgatlon 93,000 71'000

N.t cash provided by/tused in) oporating activities 89,374 (33,244)
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21. ANALYSIS OF CASH AND CASH EQUIVALENTS

2017 2016
E f

Cash In hand 133,712 75, 132

Total 133,712 75, 132

22. PENSION COM MITMENTS

The academy's employees belong to two prlnclpal penslon schemes. the Teacher's Penslon Scheme for
England and Wales (TPS) for academlc and related staff, and the Local Government Pension Scheme
(LGPS) for non-teachlng staff, whlch Is managed by Bucklnghamshlre County Councll. Both are Multl-
employer dehned beneflt penslon schemes.

The Iatest actuanal valuatlon of the TPS related to the perlod ended 31 March 2012 and of the LGPS 31
 March 2016.
! There were no outstandlng or prepald contrlbutlons at elther the beglnnlng or the end of the flnanclal

year

Teachers' Pension Schem e

Introduction

The Teachers' Penslon Scheme (TPS) is a statutory, contrlbutory, defined beneht scheme, governed by
the Teachers' Penslons Regulatlons (2010) and, from 1 Aprll 2014, by the Teachers' Penslon Scheme
Regulatlons 2014 Membership Is automatlc for full-time teachers In academles and, from 1 January
2007, automatic for teachers in parbtlme employment following appolntment or a change of contract,
although they are able to opt out

The TPS Is an unfunded scheme and members contrlbute on a 'pay as you g0' basls - these
contrlbutlons along w1th those made by employers are credlted to the Exchequer. Retlrement and other
penslon beneflts are pald by publlc funds provlded by Parllament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, uslng normal actuarlal prlnclples, conducts a formal actuarlal revlew of the
TPS In accordance wlth the Publlc Servlce Penslons (Valuatlons and Employer Cost Cap) Dlrectlons
2014 publlshed by HM Treasury The aIm of the revlew Is to speclfy the Ievel of future contrlbutlons
Actuarlal scheme valuatlons are dependent on assumptlons about the value of future costs, deslgn of
beneflts and many other factors The latest actuarlal valuatlon of the TPS was carrled out as at 31 March
2012 and In accordance wlth the Publlc Servlce Penslons (Valuabons and Employer Cost Cap) Dlrectlons
2014 The valuatlon report was publlshed by the Depadment for Education on 9 June 2014 The key
elements of the valuatlon and subsequent consultatlon are

O i ludlng a 0.08% employer 1@ employer contrlbutlon rates set at 16.48 A of penslonable pay, nc
admlnlstratlon charge (currently 14.104)

. total scheme Ilabilltles (pensions currently In payment and the estlmated cost of future beneflts) for
servlce to the effectlve date of E191,500 mllllon, and notlonal assets (estlmated future contrlbutlons
together wlth the notlonal Investments held at the valuatlon date) of E176,600 mllllon glvlng a notlonal
past servlce deficd of :14,900 mllllon

. an employer cost cap of 10.9% of penslonable pay wlll be applled to future valuatlons
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1
t
)

22. PENSION COMMITMENTS (continued)

. the assumed real rate of return Is 3 0% In excess of prlces and 2% In excess of earnlngs. The rate of
real earnlngs growth Is assumed to be 2 75% The assumed nomlnaj rate of return ls 5.06%

Durlng the previous year the employer contributlon rate was 14.1% The TPS valuation for 2012
determlned an employer rate of 16.404, whlch was payable from September 2015 The next valuatlon of
the TPS Is currently underway based on Aprll 2016 data, whereupon the employer contributlon rate Is
expected to be reassessed and wlll be payable from 1 Aprll 2019.

The employer's penslon costs pald to TPS ln the penod amounted to f 164,922 (2016 - î174,534)

A copy of the valuatlon report and supporbng documentatlon ls on the Teachers' Penslons webslte
(www teacherspenslons co uk/news/employers/zol4/o6/publlcatlon-of-the-valuatlon-repod.aspx).

Under the deflnltlons set out In FRS 102, the TPS ls a multl-employer penslon scheme The trust has
accounted for lts contrlbutlons to the scheme as If It were a defined contrlbutlon scheme. The trust has
set out above the lnformation avallabte on the scheme

Local Government Ppnsion Schem e

The LGPS Is a funded defined beneflt scheme, wlth assets held In separate trustee-admlnlstered funds
The total contrlbutlon made for the year ended 31 August 2017 was 288,000 (2016 - î84,0003, of whlch
employer's contrlbutlons totalled E68,000 (2016 - E64,000) and employees' contrlbutlons totalled E20,000
(2016 - f 19,000). The agreed contrlbutlon rates for future years are 20.5% for employers and varlng %
for employees

Parllament has agreed, at the request of the Secretary of State for Educatlon, to a guarantee that, In the
event of academy closure, outstanding Locaj Government Pensjon Scheme llabslltles would be met by the
Department for Educatlon. The guarantee came fnto force on 18 July 2013.
Prlnclpal actuarlal assumptlons

2017 2016
Dlscount rate for scheme Ilabllltles 2.60 % 2 20 % f
Rate of Increase In salarles 4.20 % 4. 10 %
Rate of lncrease for penslons ln payment / lnflatlon 2.70 % 2.30 %

The current mortallty assumptlons Include sufflclent allowance for future Improvements In mortallty rates.
The assumed llfe expectatlons on retlrement age 65 are'

2017 2016

Retlrlng today
Males 23,9 23.8
Females 26,0 26.2

Retlrlng In 20 years
Males 26.2 26 1
Females 28.3 28.5
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22. PENSION COMMITMENTS (continued)

/ At 31 August At 31 August
' Sensitivity analysis 2017 2016

t f
Dlscount rate +0 1% 1,409,000 1,300,000
Dlscount rate -0.1% 1,476,000 1,365,000
Morallty assumptlon - 1 year Increase 1,493,000 1,366,000
Morallty assumptlon - 1 year decrease 1,393,000 1,298,000

The academy's share of the assets ln the scheme was

Fair value at Falr value at
31 August 31 August

2017 2016
E f

Equltles 70,000 74,000
Gllts 400,000 314,000
Bonds 94,000 70,000
Property 53,000 47,000
Cash and other llquld assets 25,000 19,000
Other 76,000 50,000

Total market value of assets 718,000 574,000

The actual return on scheme assets was E74,000 (2016 - f80,00W

The amounts recognlsed In the Statement of flnanclal actlvltles Incorporatlng Income and expendlture
account are as follows

2017 2016
E f

Interest Income 13,000 16,000
Interest cost (29,000) (33,000)
Employer contrlbutlons 68,000 64,000

Total 52,000 47,000

Actual return on scheme assets 74,000 80,000
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22. PENSION COMMITMENTS (continued)

Movements In the present value of the deflned beneflt obllgatlon were as follows.

2017 2016
t f

Openlng defined beneflt obllgatlon 1,332,009 864,000
Current servlce cost 145,000 1 18,000
Interest cost 29,090 33,000
Actuarlal (galnsl/losses (27,000) 381,000
Benefits pald (57,0:9) (83,000)
Contrlbutlons by scheme parbclpants and other employers 20,000 19,000

Closlng deflned benefit obllgatlon 1,442,000 1,332,000

Movements In the falr value of the academy's share of scheme assets.

2017 2016
E f

Openlng falr value of scheme assets 574,000 498,000
Interest lncome 13,000 16,000
Actuarlal Iosses 100,000 60,000
Employer contrlbutlons 68,000 64,000
Beneflts pald (57,000) (83,000)
Employee contnbutlons 20,000 19,000

Closlng falr value of scheme assets 718,000 574,000

23. OPERATING LEASE COMMITMENTS

At 31 August 2017 the total of the Academy trust's future mlnlmum Iease payments under non-
cancellable operatlng Ieases was

2017 2016
Q f

Amounts payable:
W lthln 1 year 4,169 6,616
Between 1 and 5 years 7,047 5,040

Total 11,216 1 1,656
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24. RELATED PARTY TRANSACTIONS

Owlng to the nature of the academy trust and the composltlon of the board of trustees belng drawn from
Iocal public and prlvate sector organlsatlons, transactlons may take place wlth organlsatlons In whlch the
trust has an Interest A1I transactlons Involvlng such organlsatlons are Conducted at arm's length and In
accordance w1th the trust's flnanclal regulatlons and normal procurement procedures. The followlng
related party transactlon took place In the perlod of account

The wlfe of Mark Duggan, a trustee, Is employed by Loughton School. This appolntment was made prlor
to the converslon to an academy and followed the staff recrultment pollcy. Durlng the perlod the Value Of
remuneratlon fell wlthln the band E10,000 - E15,000 (2016 E10,000 - E15,000).

Durlng the year donatlons were recelved from Friends of Loughton amountlng to E4,681 (2016 E2,072)

No other related party transactlons took place ln the perlod of account.

25. MEMBERS' LIABILITY

Each member of the charltable company undertakes to contrlbute to the assets of the company In the
event of It belng wound up whlle he/she Is a member, or wlthln one year after he/she ceases to be a
member, such amount as may be requlred, not exceedlng E 10 for the debts and Ilabtlltles contracted
before he/she ceases to be a member

;
I
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